Hurricane Katrina: A Business Continuity Story
Becky Blalock, Southern Company Senior VP & CIO
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Southern Company IT

+Employees: 1,015
»Annual Budget: $268 million
+Technology Trends & Planning

+»Products & Services
<« 23,000 desktops over 120,000 square miles
+ Pagers, Phones, Printers, Fax Machines, PDAs

< Infrastructure to support the business
— 850 applications — 1,150 servers

— 627 locations — Storage: 320 terabytes
— Fiber: 3,500 miles
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Disaster Recovery

* Prepare
* Respond
* Restore



Prepare

* Critical Situation Process

* Fill and test generators

* Application stress testing

* Plan reroute scenarios

* Wrap PCs in plastic and move to interior

» Charge batteries (2 batteries for each radio)
» Check inventory and plan staffing

* Freeze changes to infrastructure

* Ensure access to satellites



Respond

* No telephone service
* No cellular service

« SouthernLINC Wireless had a heartbeat



Peak Wind Speed

Comparison
Katrina | Camille
Meridian 90 mph 75 mph
Hattiesburg | 110 mph
Gulfport 140 mph | 190 mph
: 35-40 20-28
Tidal Surge Feet Feet
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Tent City: Plant Daniel

« Switchyard — Saltwater contamination

» System support checking out Unit 3 & Unit 4
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Restore

* 100% or 195,000 MPC customers out of power
* 10 fiber breaks to COAM

* 18 generators running
* 65% of T&D facilities damaged

— 1,000 miles of line down

— 300 transmission structures
(47 - 230 kV Structures)

— 9,000 distribution poles
* 3% of 3,000MW of capacity available
* 6 units at Plant Watson and Unit 5 cooling tower damaged
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IT Lessons Learned

« Communication is critical

* Move IT equipment to higher ground

* Owning fiber network gives you control

* Near coastal areas, put fiber underground when possible

* Prepare for remote access to servers and equipment for
longer amount of time

* Ensure access to fuel
« Satellite communications were critical
* Planning and post-critiques work



Another Storm Brewing



U.S. Freshmen Declaring a CS Degree
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Fastest Growing Occupations 2002-2012
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Money Magazine’s Best Jobs in America

Rank | Title Job growth Average pay
(10-yr forecast)

1 Software engineer 46.07% $80,427

7 Computer/IT analyst | 36.10% $83,427







